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ABSTRACT: 
The effectiveness of traditional due dil igence practices and whether they contribute to Merger and Acquisition 
(M&A) success or failure is an ongoing debate in finance research. This research report contributes to the debate 
by examining the effectiveness of traditional due dil igence using a  qualitative research approach. A dataset of 
traditional due dil igence practices  was compiled from the literature, which formed the basis for an interview which 
was conducted with corporate finance practices. The findings indicate that the traditional due dil igence process is  
considered to be an evolving process, where due dil igence practices of the last decade are considered to be 
significantly different from the due dil igence required in acquisitions today. Due dil igence is also considered to be 
indispensable, and its scope and importance underestimated. Furthermore, any perceived deficiency in a due 
dil igence is not necessarily in concept, but rather in execution, with excessive focus on the accounting and legal 
aspects of a M&A, while neglecting the macro-environment, marketing, production, management and information 
systems. It is also concluded that most stakeholders have understood that failure to carry out proper due dil igence 
could be financially damaging to the parties transacting. In an attempt to determine what due dil igence means for 
the current as well as the future, this study uncovers a critical trend in the forms and manner of flawed due 
dil igence practices and paves the way to a more strategic due dil igence, which are useful for practitioners in the 
present and in the future for M&A success.  
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“The art of doing due diligence 
is being lost. Buyers aren’t 
analyzing the operations and 
books of prospective 
acquisitions with nearly 
enough vigour” 
 
 (Fortune, 3 September 2001). 
 
 
 
